CATHEDRAL PINES METROPOLITAN DISTRICT
NOTICE OF SPECIAL MEETING

Cathedral Pines Community Center
Monday, September 24, 2018

2:00P.M.
Board of Directors
Bart Atkinson, President Term Expires May 2020
Bill Heeter Term Expires May 2022
Ecton Espenlaub Term Expires May 2022
Gregg Cawlfield Term Expires May 2022
Lynn Shepherd Term Expires May 2020

AGENDA

1. Call to Order

2. Declaration of Quorum/Director Qualifications/Reaffirmation of Disclosures

3. Approval of Agenda

4. Consent Agenda Items (These items are considered to be routine and will be approved by one motion. There
will be no separate discussion of these items unless requested, in which event, the item will be removed from
the Consent Agenda and considered in the Regular Agenda)

a. Approval of Board Meeting Minutes from the August 13, 2018 Meeting
b. Acceptance of Unaudited Financial Statements as of August 31, 2018, the schedule of cash
position updated as of August 31, 2018 and bank statements (attached)

5. Consideration of items removed from Consent Agenda

6. Management Matters
a. Contract update — Independent contractors
b. Maintenance update (see attached report)
» Lodge
« Landscaping, irrigation, trail
Lodge Rental Status — (see attached report)
Lodge Operations
Shed status — missing material?
Security systems
FEMA collection
USPS Locker update
Meeting with HOA
HOA maintenance takeover (request by Director Cawlfield)
Signage for dogs on leash (request by Directors Cawlfield and Shepherd)

Other matters

SRETEPR e Ae

7. Financial Matters
a. Approval of Payables for the Period Ending July 16, 2018 (see attached)

b. Reimers payment — see attached returned invoice
c. Preliminary Budget Review for 2019 — Budget Restructure (see attached Preliminary)
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8. Legal Matters

9. Public Comment (Items Not on the Agenda Only. Comments limited to 3 minutes per person and taken in
Order In Which They Appear on Sign-Up Sheet)

10. Other Business
a. Next Meeting — October 8, 2018 at 2:00PM - Manager will be out of town

11. Adjournment
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3:36 PM

09/2118
Accrual Basis

Cathedral Pines Metropolitan District

Profit & Loss
January 1 through September 23, 2018

Jan 1-Sep 23, 18
Ordinary Income/Expense
Income
DS INCOME
DS Interest Income 573.79
DS Prop Tax Revenue 310,802.76
Total DS INCOME 311,376.55
GF INCOME
GF Interest income 1.58
GF Prop Tax Revenue 142,963.63
Insurance Reimbursement 1,887.10
Rental Income - Lodge Events 73,445.00
Rental Income - Sales Cffice 3,560.00
Specific Ownership Taxes 36,560.60
Total GF INCOME 258,417.91
Sales of Product Income 9,000.00
Total Income §78,794.46
Gross Profit 578,794.46
Expense
DS EXPENSES
Collection Fee DS (Treasurer} 5,176.11
Interest Expense DS 111,881.25
Total DS EXPENSES 117,057.36
GF EXPENSES
Audit 7,500.00
Bank Charges 45.50
Cleaning 1,550.00
Collection Fee GF(Treasurer) 1,630.46
Event Exp {adv/bkg/cin/hst) 22,915.80
Event Supplies 1,209.1¢
Insurance 11,411.27
Landscape Mainfenance 24,440.81
Legal Fees 8,447.65
Maintenance Management 14,400.00
Management Expense 16,000.00
Office Expenses 40.28
Repair & Maintenance 30,528.04
Security 1,815.26
Snow Removal 16,000.00
Telephone 1,873.23
Trash 3,919.17
Utilities 20,173.25
Total GF EXPENSES 183,899.71
Purchases 31,255.00
Total Expense 332,212.07
Net Ordinary Income 246,582.39
246,582.39

Net Income




3:36 PM Cathedral Pines Metropolitan District

Balance Sheet

09721118
Accrual Basis As of September 23, 2018
Sep 23,18
ASSETS
Current Assets
Checking/Savings
Checking - General Fund 77,472.00
MM - CSafe Bond Fund UMB 0.53
MM - Debt Sve Fund 328,388.60
Total Checking/Savings 405,861.13
Accounts Receivable
Accounts Receivable 9,000.00
Total Accounts Receivable 9,000.00
Other Current Asseis
Prop Tax Rec - Debt Sve 313,363.00
Prop Tax Rec - Gnl Fund 144,141.00
Total Other Current Assets 457,504.00
Total Current Assets 872,365.13
Fixed Assets
Community Center
Accum Depreciation -443,039.00
Original Cost 1,328,384.00
Total Community Center 885,345.00
Equipment
Accum Depreclation -1,755.00
Equipment - Other 13,922.00
Total Equipment 12,167.00
Parks, Trails & Monument
Accum Depreciation -448,680.00
Original Cost 897,354.77
Total Parks, Trails & Monument 448,674.77
Total Fixed Assets 1,346,186.77
TOTAL ASSETS 2,218,551.90
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 15,838.57
Total Accounts Payable 15,838.57
Other Current Liabilities
Accrued Interest - DSve 18,737.67
Deferred Prop Tax - DSvc 313,363.00
Deferred Prop Tax - Gnl 144,141.00
Deposits- Lodge Events 52,125.00
Total Other Current Liabllities 528,366.67
Total Current Liabilities 544,205.24
Long Term Liabilities
Bonds Payable 2016
Bond Premium 2016
A/A Bond Premium 2016 -26,322.18
Bond Premium 2016 - Other 414,881.70
388,559.52

Total Bend Premium 2016

Page 1



3:36 PM Cathedral Pines Metropolitan District
Balance Sheet

09/21/18
Accrual Basls As of September 23, 2018
Sep 23, 18
Bonds Payable 2016 - Other 4,660,000.00
Total Bonds Payable 2016 5,048,559.52
Total Long Term Liabilitles 5,048,559.52
Total Liabilities 5,592,764.76
Equity
Debt Svc / Cap Proj Funds 155,805.00
Ganeral Fund-Restricted 8,054.00
General Fund-Unresiricted 33,873.00
Gov't Wide Fund Balance -3,741,036.79
Retained Earnings -77,490.46
Net Income 246,582.39
Total Equity -3,374,212.86
TOTAL LIABILITIES & EQUITY 2,218,551.90
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9

Invoice

Cathedral Pines
Metropolitan District —
614 N. Tejon St. e Invo
Colorado Springs, CO 80903 6/3/2018 2018-1
(719) 447-1777
Bill To
Reimers
13550 Herring Rd.
Colorado Springs, CO 80908
F.0. No. Terms Project
Due on receipt
Quantity Description Rate Amount
12 | Address Plaques and Trees 750.00 9,000.00
Y- J
5295 Saxton Hollow (i"} A} &.2{; ; 5‘00
5455 Saxton Hollow (37 .
»i “:}t’sq'gs 4090 Foxchl:iseowa;’ Al Gal = =00 ’Ews\ﬁ Plag ot Mysds
fed 5190 Vemsey Al -
4580 Foxchase Wa} ﬂeﬁﬁ: Z#ﬁ ;
14705 Millhaven A-{{,¢-A¢€
Additional 6 trees for houses previously completed
efé
) .
frice jacreqp ilid el
b 'H’th VC\( { were Lom /ﬂ-i::lb‘ bi v ot
. at Soo~
é o ﬁ&- Flogoes 4 trecs yaJ
J ..5 /! 228 Fs
). ¢ wdiedtic) oS,
Total $9,000.00







CATHEDRAL PINES METROPOLITAN DISTRICT

2018 AMENDED 2019 BUDGET
GENERAL FUND
2016 207 2018 2018 2018 209
ACTUAL ACTUAL ACTUAL AMENDED BUDGET BUDGET
AS OF 8/23/2018
GENERAL FUND; BEGINNING BALANCE $ 15384100 § 11930100 § 536115 § 5361.15 § 5361.15 § 74,781.57
REVENUE
PROPERTY TAXES $ 12368500 $ 12668400 $ 14289400 $ 14410000 § 144,00.00 % 143,204.46
SPECIFIC OWNERSHIP TAXES 8 16,840.00 § 4901500 $ 3178580 $ 50,00000 $ 50,000.00 3 31,812,156
DELINQUENT TAX AND INTEREST $ na2 % .22 $
INVESTMENT INCOME $ 23200 § 240.00 $ 24000 $ 24000 § 100.00
DEVELOPER CONTRIBUTIONS 3
INSURANCE SETTLEMENT $ $ 1867.10 § 1,887.10 §
HOA EXPENSE REIMBURSEMENT $ 996000 % 9,950.00 $ 9,960.00 § 996000 $ -
SALE OF PINE TREES FOR DRIVEWAY POSTS TO RESIDENTE § $ 9,00000 $ 1500000 $ 1500000 $ 3,750.00
FEMA FUNDS $ 80,172.00 §$ §,250.00 $ 11590000 $ 115,906.00
SALES CENTER RENT $ 336000 $ 336000 $ 306000 $ 3,36000 $ 336000 $ 6,000.00
RENTAL INCOME - THE LODGE EVENTS $ 1402000 § 12413500 $§ 6353000 $ 12000000 $ 120,00000 $ 120,000.00
TOTAL REVENUES § 37436000 $ 31664400 $ 26299812 §  460,518.32 § 453,560.00 § 304,871.61
TOTAL REVENUE & FUND BALANCE $ 52821000 § 43794500 $ 25758927 $  4665.879.47 § 28202214 § 282.022.14
EXPENDITURES
SERVICES ‘
AUDIT $ 762000 $ 757500 § 750000 $ 775000 $ 775000 $ 8,000.00
MANAGEMENT $ 30,0000 $ 30,00000 § 1400000 $ 29,000.00 § 2900000 § 36,000.00
MAINTENANCE MANAGEMENT $ 12,600.00 $ 13,000.00
LEGAL $ 12,301.00 § 3,00000 $ 774415 § 774415 § 3,00000 7,500.00
LODGE
ADVERTISING
BOOKING FEE
EVENT HOSTING
SUPPLIES $ 2,509.50 $ 5,000.00
CLEANING
REPAIRS AND MAINTENANCE
UTILITIES
SECURITY $ 2,49800 $ 327585 S 161810 § 300000 $ 300000 § 3,000.00
SNOW REMOVAL
TRASH $ 424100 & 495400 $ 287392 § 500000 $ 500000 $ 5,000.00
TELEPHONE $ 1,341.00 $ 1,35000 $ 152835 § 162835 § 135000 $ 2,000.00
GENERAL ‘
LANDSCAPE MAINTENANCE $ 26,718.00 § 7482800 § 2222615 § 65,00000 $ 65000.00 $ 65,000.00
REPAIRS AND MAINTENANCE $ 2958000 $ 92081800 $ 1327076 § 4500000 $ 45,00000 § 30,000.00
SNOW REMOVAL $ 803300 $ 1763000 $ 16,000.00 $ 1800000 § 18,000.00 $ 18,000.00
UTILITIES $ 3350800 § 3413600 $ 16,303.77 § 35,000.00 $ 3500000 $ 35,000.00
INFRASTRUCTURE REPLACEMENT $ 40,000.00
OTHER
BANK CHARGES $ 3500 § {s44.00) § 4550 § 4550 § 3000 $ 50.00
INSURANCE $ 16,993.00 § 750000 % N4z $ 1600000 § 1600000 §$ 15,000.00
OFFICE EXPENSE $ 176000 $ 192500 $ 2717 § 192500 $ 192500 $ 1,000.00
COUNTY TREASURER'S FEES $ 187600 § 1,90200 $ 214448 § 216150 $ 216150 § 2,148.07
CONTINGENCY $ S $ 31,26500 $ 3125500 § 0,000.00
DISCONTINUED CATEGORIES
EVENT EXPENSES (ADVERT/ CLEANING /B § 4050000 § 4700000 $ 1829958 § 40,00000 § 40,000.00 $ 35,000.00
CONTRACT LABOR (CLEANING) $ 201100 $ 160000 $ 135000 § 200000 $ 200000 $ 2,000.00
PURCHASES $ 31,265.00 $ -
P/R TAX EXPENSE $ 177700 § 1,827.00 $ $
LOAN INTEREST $ 284200 § $ S
ACCOUNTING $ 1800000 § 18,000.00 $ 18,00000 & 18,00000 §
FIRE/FLOOD RESTORATION/MITIGATION  § 90,21300 $  61,172.00 $ $
SALARIES $ 2049400 $ 22,535.00 $ $
TOTAL EXPENDITURES S 36153200 § 43258385 § 18280770 § 32850950 § 22347150 § 352,698.07
TRANSFERS OUT
CAPITAL
DEBT $ 47,377.00
TOTAL TRANSFERS OUT $ 4737700 § - 8 - 8 - 8 - §
GENERAL FUND: ENDING BALANCE $ 11930100 § 536115 $ 7478157 § 13736997 § 27985047 § 279,860.17
ASSESSED VALUATION {000'S) 11,342,630 11,269.730
12707 12,707

MILL LEVY



REVENUE FUND 7 BEGINNING BALANCE

REVENUES

PROPERTY TAXES
SPECIFIC QWNERSHIP
PRIOR YEAR TAXES
DELINQUENT TAX AND INTEREST
SERIES 2014 COST OF ISSUANCE
INTEREST INCOME

TOTAL REVENUES
TRANSFERS IN

CAPITAL

DEBT

TOTAL TRANSFERS OUT

TOTAL REVENUE & FUND BALANCE

EXPENDITURES
BANK CHARGES
COUNTY TREASURER'S FEES
BOND - PRINCIPAL
DEVELOPER LOAN - PRINCIPAL
BOND INTEREST
PAYING AGENT / TRUSTEE FEES
CONTINGENCY
TOTAL EXPENDITURES

REVENUE FUND: ENDING BALANCE

ASSESSED VALUATION
MILL LEVY
TOTAL MILL LEVY

DEBT SERVICE FUND

2016 2017 218 w8 18 2019
ACTUAL ACTUAL ACTUAL AMENDED BUDGET BUDGET
§ 12637600 § _153,11634 § 10944134 § 10944134 § 10044134 § 30398366
$ 26B88100 S 27540000 § 31085137 § 31330000 § 31330000 § 31132629
§ 2825400 §  2686.00 $ s -
§ - 8 $
$ 15082 § 15482 § $ 200.00
8
$ 7600 § 75000 § 7947 $ 75000_§ 75000 § 700.00
§ 79801100 $ _ 77683600 $ 31108566 § 31420482 $ 31334000 § 31227629
$ 4737700

§ 4737700 § - 8 $ - 8 - 8 -
$ 4771400 5 43195234 § 43057700 $ 42364606 § 42278134 $ 61620095
$ 402400 $  473%600 § 466208 $ 459950 § 467289
$ 8500000 §  90,000.00 3 60,00000 $ 60,000.00

$ 1237686 § $
$ 21486800 & 22797500 $ 11188125 § 1291250 § 28281250
$ 23200 § 400.00 $ 40000 § 400.00
§ 85000 $ B50.00
$ 31859786 $ 32251100 § 11654334 $ - 3 470010 $ 34883539
$ 15311634 § 1094134 $ 30398366 § 4236618 §  M00M.24 $ 2673455
11,342630 11,269.730
27695 27625
40.332 40.332



