CATHEDRAL PINES METROPOLITAN DISTRICT
NOTICE OF REGULAR MEETING
Cathedral Pines Community Center
Monday, May 11, 2019

2:00 P.M.
Board of Directors
Bill Heeter, President Term Expires May 2022
Lynn Shepherd, Vice President Term Expires May 2020
Ecton Espenlaub, Treasurer Term Expires May 2022
Gregg Cawlfield, Assistant Secretary Term Expires May 2022
John Kelley Term Expires May 2020
AGENDA

1. Call to Order

2. Declaration of Quorum/Director Qualifications/Reaffirmation of Disclosures

3. Approval of Agenda

4. Approval of Board Meeting Minutes — April 13, 2019 Meeting (under separate cover)

5. Management Matters

a.

&

FTrEE e e

Subcommittee reports
* Lodge - Lynn
* Meeting with Michelle — Kevin Update
Continue Vision/Mission/Strategies and Management Discussion
* Review AV quotes ~ decision?
* Contract revisions
* Lodge repair from damages - Kevin
* Landscaping, Irrigation and Ponds — Greg
* Continue discussion
* Milam valve replacement update — Jamie
* Irrigation startup date
* RFP for Vessey/Holmes
e Trails — Ecton
* Trail seminar
* Repair status
* Metro District Financing — John
Sale of Equipment in Storage Shed Final Results - Bill
» What do we do with the storage shed
Update on timing of installing Speed Limit signs - Ecton
Update on timing of installation of No Uncontrolled Dogs Allowed on Trails signs - Kevin
Update on New Parcel Boxes near Mail Station — Bill/Kevin
Legal Representation for 2019 RFP - Kevin
Financial Assistance to HOA - Kevin/Gregg/Bill
Snow plowing update — 2020 agreement
Black Forest Incorporation discussion
Update on HOA - Bill - FYI
FEMA Update - Kevin

6. Legal Matters
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7. New Business
8. Financial Matters

a. Acceptance of Unaudited Financial Statements as of April 30, 2019, the schedule of cash position
updated as of April 30, 2019and bank statements (see attached)
b. Approval of Payables for the Period Ending May 9, 2019 (see attached)

9. Public Comment (Items Not on the Agenda Only. Comments limited to 3 minutes per person and taken in
Order in Which They Appear on Sign-Up Sheet)

10.Other Business

a. Next Meeting June 10, 2019
11.Adjournment
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CATHEDRAL PINES METROPOLITAN DISTRICT

GENERAL FUND
1ST QTR 2ND QTR 3RD QTR 4THQTR 2019 2019
JAN - MAR APR - JUN JUL - SEP OCT -DEC ACTUAL BUDGET
GENERAL FUND: BEGINNING BALANCE $ 9832352 $ 14981985 § 14467194 $ 14467194 $ 9832352 $ 91,019.75
REVENUE
PROPERTY TAXES $ 6783553 § 2505800 § -8 -8 9289353 $ 143,442.08
SPECIFIC OWNERSHIP TAXES $ 1294354 $ 411854 § -8 -3 1706208 § 31,869.95
DELINQUENT TAX AND INTEREST $ 6.10 $ 610 $ .
LODGE EVENT RENTALS $ 2590000 $  12,000.00 $ 37,90000 $ 120,000.00
SALES CENTER RENT $ 150000 $ 1,000.00 $ 250000 $ 4,000.00
INVESTMENT INCOME $ -8 100.00
INTEREST INCOME $ 1.00 $ 1.00
DEVELOPER CONTRIBUTIONS $ -8
FEMA FUNDS $ -
SALES OF MONUMENT LOGOS $ 370351 $ 370361 $ 3,750.00
INSURANCE SETTLEMENT $ 103621 $ 353.00 $ 138921 $ .
HOA EXPENSE REIMBURSEMENT $ -8
MISCELLANEOUS $ 20.00 $ 2000 $ .
TOTAL REVENUES $ 10923628 $ 46,3926 $ - § - 3 - 8 303,162.03
TOTAL REVENUE & FUND BALANCE $ 20755980 $  196059.10 $ 14467194 $ 14467194 §$ - 8 394,181.78
EXPENDITURES
SERVICES $ -
AUDIT (Biggs Kofford) $ -8 8,000.00
MANAGEMENT (WSDM) $ 600000 $ 300000 $ 9,00000 $ 36,000.00
MAINT. MANAGEMENT (Warren) $ 360000 $ 1,800.00 $ 540000 $ 22,000.00
LEGAL (Susemihl) $ 231440 $ 234440 $ 5,000.00
Category SubTotal $  11,94440 $ 480000 § - 3 -8 16,7440 § 71,000.00
LODGE
ADVERTISING/WEBSITE $ 27717 § 245.90 $ 46307 $ 1,000.00
BOOKING FEE (M Atkinson) $ 27500 $ 1,351.50 $ 413250 $ 15,000.00
EVENT HOSTING $ 177250 § 1,605.00 $ 337750 $ 20,000.00
SUPPLIES $ 18424 $ 148.00 $ 31224 § 1,500.00
CLEANING $ 20000 $ 200.00 $ 40000 $ 2,500.00
REPAIRS AND MAINTENANCE $ 856920 $ 395.00 $ 896420 § 10,000.00
UTILITIES $ 162753 § 942.37 $ 256990 § 2,000.00
SECURITY $ {197.16) $ {192.16) $ 2,000.00
SNOW REMOVAL $ 75806 § 2,085.92 $ 961398 $ 2,000.00
TRASH $ 1540.02 § 768.17 $ 2317.19 § 5,000.00
TELEPHONE $ 48500 $ 21.27 $ 72621 $ 1,200.00
Category SubTotal $  24,69056 $  7.089.13 § -8 3 3267969 $ 62,200.00
GENERAL
LANDSCAPE MAINTENANCE $ 314532 §  11,10021 $ 14,4553 $ 30,000.00
REPAIRS AND MAINTENANCE $ 124699 $ 15.20 $ 126219 $ 35,000.00
SNOW REMOVAL $  8000.00 $ 8,00000 $ 16,000.00
UTILITIES $ 237029 § 1,383.07 $ 375336 $ 30,000.00
INFRASTRUCTURE REPLACEMENT § 231406 $ 231406 $ 34,000.00
ELECTION $ - $ -
Category SubTotal $ 1707666 $ 1249843 § - s -8 2957514 § 145,000.00
OTHER
BANK CHARGES $ -8 100.00
INSURANCE /FEES $ 607.48 $ 607.48 $ 12,000.00
OFFICE EXPENSE $ 332 § 30.10 $ 3342 § 500.00
COUNTY TREASURER'S FEES $ 101753 § 375.87 $ 139340 $ 2,151.63
CONTINGENCY $  2400.00 $ 240000 $ 1,000.00
Category SubTotal $ 402833 § 40597 $ -5 -8 243430 $ 24,751.63
TOTAL EXPENDITURES §  57,73995 §  51,387.16 $ -8 § 16686707 § 302,951.63
GENERAL FUND: ENDING BALANCE $ 14981985 $ 14467194 $ 14467194 § 14467194 $ - $ 91,230.15
ASSESSED VALUATION {000°S) 11,342.630
12.707

MILLLEVY




REVENUE FUND 1: BEGINNING BALANCE

REVENUES
PROPERTY TAXES
PRIOR YEAR TAXES
DELINQUENT TAX AND INTEREST
SERIES 2014 COST OF ISSUANCE
INTEREST INCOME
TOTAL REVENUES

TRANSFERS IN
CAPITAL
DEBT
TOTAL TRANSFERS OUT

TOTAL REVENUE & FUND BALANCE

EXPENDITURES
BANK CHARGES
COUNTY TREASURER'S FEES
BOND - PRINCIPAL
DEVELOPER LOAN - PRINCIPAL
BOND INTEREST
PAYING AGENT / TRUSTEE FEES
CONTINGENCY
TOTAL EXPENDITURES

REVENUE FUND: ENDING BALANCE

ASSESSED VALUATION
MILL LEVY
TOTAL MILL LEVY

DEBT SERVICE FUND

1ST QTR 2ND QTR 3RD QTR 4TH QTR 2019 2019
JAN - MAR APR - JUN JUL - SEP OCT-DEC ACTUAL BUDGET
$ 12132614 $ 30615421 $ 41585456 $ 41585456 $ 155,18543 §$ 135,209.16
S 14747435 § 54,476.07 $ - 8 - 8 201,95042 § 311,842.88
$ - 8 .
$ 13.27 $ 1327 § 200.00
$ 1,366.95 $ 782.68 $ 700.00
$ 14885457 $ 55,258.75 $ - 8 - § 201,963.68 $ 312,742.88
$
$ 29270913 § 11051749 § - 8 - 8 $ i
$ 41903527 $ 41667170 $ 41585456 $ 41585456 $ 165,18543 $ 447,952.04
$ -
$ 221231 § 817.14 § - 8 - $ 302946 $ 4,680.64
$ - 8 60,000.00
$ g
$ 1066875 $ 110,668.75 $ 221,337.50
$ - 8 800.00
$ - 8 1,000.00
$§ 11288106 $ 817214 § - 8 - 8 11369821 § 287,818.14
$ 30615421 $§ 41585456 $ 41585456 $ 41585456 § 14812 § 160,133.90
11,342.630
21.626
40.332



3:56 PM Cathedral Pines Metropolitan District

05/10/19
Accrual Basis

Profit & Loss
January 1 through May 10, 2019

Ordinary Income/Expense

Income

Uncategorized Income
1-100 - GF INCOME

1-105 -
1-110 -
14115 -
1-120 -
14125 -
1-135 -
1-145 -
1-150 -

GF Prop Tax Revenue
Specific Ownership Taxes
Delinquent Tax and Interest
Rental Income - Lodge Events
Rental Income - Sales Office
GF Interest Income

Sales of Product Income
Insurance Reimbursement

Total 1-100 - GF INCOME

2-100 - DS INCOME
2-105 - DS Prop Tax Revenue
2-130 - DS Interest Income

Total 2-100 - DS INCOME
Total Income
Gross Profit

Expense
1-1000 - SERVICES
1-1010 - Management Expense
1-1015 - Maintenance Management
1-1020 - Legal Fees

Total 1-1000 - SERVICES

1-2000 - LODGE
1-2005 - Advertising/ Website
1-2010 - Booking Fee

1-2015 -
1-2020 -
1-2025 -
1-2030 -
1-2035 -
1-2040 -
1-2044 -
1-2045 -
1-2050 -
1-2055 -

Event Hosting/ Attendant Fee
Event Supplies

Cleaning

Repairs and Maintenance
Utilities

Security

Landscape Maintenance
Snow Removal

Trash

Telephone

Total 1-2000 - LODGE
1-3000 - GF EXPENSES

1-3005
1-3010
1-3015
1-3020
1-3025

- Landscape Maintenance

- Repair & Maintenance - O&M
- Snow Removal - O&M

- Utilities - O&M

* Infrastructure Replacement

Total 1-3000 - GF EXPENSES

1-4000 - OTHER
1-4010 - insurance/ Fees
1-4015 - Office Expenses
1-4020 - Collection Fee GF(Treasurer)

Total 1-4000 - OTHER
1-4030 - Contingency

Jan 1 - May 10, 19

20.00

67,835.54
12,943.54
10.37
37,900.00
2,500.00
1.00
3,703.61
1,389.21

126,292.27

147,474.34
2,149.63

149,623.97
275,936.24
275,936.24

12,000.00
7,200.00
2,344.40

21,544.40

523.07
3,900.00
5,327.50

610.86
1,187.50

13,325.33
3,467.08

435.59
1,620.92
9,902.96
2,831.13

967.80

44,099.74

8,341.64
6,652.82
8,000.00
4,483.12
2,314.06

29,791.64

607.48
33.92

1,668.17

2,299.57
2,400.00
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3:56 PM Cathedral Pines Metropolitan District

05/10/19 Profit & Loss
Accrual Basis January 1 through May 10, 2019

Jan 1 - May 10, 19

2-1000 - DS EXPENSES

2-1010 - Collection Fee DS (Treasurer) 1,571.77
2-1030 - Interest Expense DS _ 110,668.75
Total 2-1000 - DS EXPENSES - 112,240.52
Total Expense 212,375.87
Net Ordinary Income 63,560.37
Other Income/Expense
Other Expense
Other Miscellaneous Expense 0.00
Total Other Expense - 0.00
Net Other Income 0.00
Net Income 63,560.37

Page 2



3:57 PM Cathedral Pines Metropolitan District

0510119 Balance Sheet
Accrual Basis As of May 10, 2019
- May 10, 19
ASSETS
Current Assets
Checking/Savings
ECB Debt Service Fund 134,355.66
ECB General Fund 287,952.27
MM - CSafe Bond Fund UMB 0.53
Total Checking/Savings 422,308.46
Accounts Receivable
Accounts Receivable B ] 52,920.00
Total Accounts Receivable 52,920.00
Other Current Assets
Prop Tax Rec - Debt Sve 313,340.19
Prop Tax Rec - Gnl Fund 144,131.00
12000 - Undeposited Funds o 3,000.00
Total Other Current Assets ] 46_0,471 .19
Total Current Assets 935,699.65
Fixed Assets
Community Center
Accum Depreciation -487,319.00
Original Cost o 1,328,384.00
Total Community Center 841,065.00
Equipment
Accum Depreciation -2,219.00
Equipment - Other - 13,922.00
Total Equipment 11,703.00
Parks, Trails & Monument
Accum Depreciation -493,548.00
Original Cost - 897,354.77
Total Parks, Trails & Monument - ~ 403,806.77
Total Fixed Assets - 1,266,574.77
TOTAL ASSETS 2,192,274.42
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) B 146,754.83
Total Accounts Payable 146,754.83
Other Current Liabilities
Accrued Interest - DSvc 18,737.67
Deferred Prop Tax - DSve 313,340.19
Deferred Prop Tax - Gnl 144,131.00
Deposits- Lodge Events - ~ 44.400.00
Total Other Current Liabilities _ 520,608.86
Total Current Liabilities 667,363.69
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3:57 PM Cathedral Pines Metropolitan District

05/10/19 Balance Sheet
Accrual Basis As of May 10, 2019

Long Term Liabilities
Bonds Payable 2016
Bond Premium 2016
A/A Bond Premium 2016
Bond Premium 2016 - Other

Total Bond Premium 2016
Bonds Payable 2016 - Other
Total Bonds Payable 2016
Total Long Term Liabilities
Total Liabilities
Equity
Debt Svc / Cap Proj Funds
General Fund-Restricted
General Fund-Unrestricted
Gov't Wide Fund Balance

32000 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

May_ 10,19
-45,860.29
414,881.70
369,021.41
4,600,000.00
- 4,969,021.41
4,969,021.41
5,636,385.10
155,805.00
8,054.00
33,873.00
-3,741,036.79
35,633.74
- 63,560_.37
B - -3,444,110.68

2,192,274.42
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